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Projektovy cyklus
1. PLANOVANIE

zan 2. PRIPRAVA

3. REALIZACIA

P41 4. HODNOTENIE A SIRENIE VYSLEDKOV

Erasmus+ - EUROPSKA UNIA
hacujeme Zivoty, rozSirujeme obzory.




VHODNE PARTNERSTVO

« Kto sme? Kto je nasou cielovou skupinou? S kym pracujeme? p

- Sme opravneni ziadat o grant vo vybranom sektore? P> SPRIEVODCA PROGRAMOM
« S kym planujeme spolupracovat? p

« Co robime?

« Aké mame skusenosti s projektami a programom Erasmus+?

@ PRIORITY PROGRAMU - aspon 1 horizontalna a/alebo sektorova

* Horizontalne a sektorové priority
» Eurdpske priority v narodnom kontexte

Nebol uz podobny projekt uskuto¢neny?



https://www.erasmusplus.sk/erasmus_2021_2027/doc/vyzva/2025/erasmus-programme-guide-2025_sk.pdf

Cielove
skupiny 2

Cielové
skupiny 1

= ANALYZA POTRIEB
Co chceme dosiahnut alebo zmenit v rdmci

v' nasich organizacii
v’ nasho partnerstva

v" nasSich cielovych skupinach e
v’ nasho sektoru, nasej komunit... = NASE POTREBY
<@‘, CIELE PROJEKTU - S.M.A.R.T.
> konkrétne a jasne uviest to, ¢o chceme dosiahnut a pre koho
> meratelné — ukazat, kde nastala zmena
> dosiahnutelné a realistické (menej je niekedy viac)
> naviazané na priority a ciele programu, vychadzajuce
z identifikovanych potrieb

> meratelné v case




PROJEKTOVE AKTIVTY

« opodstatnené (nie iba, aby boli)
« s aktivnou Uc¢astou vSetkych partnerov

« primerané nacasovanie, trvanie a pocet aktivit

« veduce ku konkrétnym vystupom (napr. prirucky, pracovné listy, vided, online
vzdeldvacie nastroje...), ktoré su nasledne integrované do Zivota a praxe
zapojenych organizacii a daného sektora




OCAKAVANA ZMENA

« Dosiahli sme projektom to, €o sme chceli? P
- Akym spdsobom ich zmeriame? P>

DOPAD = zmena, ktoru projekt priniesol jednotlivcom, organizaciam,

cielovym skupinam, sektoru, obci, komunite, systému (zmena postojov,
metdd, pristupov, nastrojov, obsahu vzdelavania...)

SIRENIE INFORMACIi O PROJEKTE

« v zUCastnenych organizaciach aj mimo nich (web, média, stretnutia, platformy...)
« plan Sirenia: komu? ¢o? ako? kedy? kto? (zapojit vSetkych partnerov)

v zviditel'nenie = o om bol nas projekt: Ako komunikovat o projekte
v uudrzatelnost vysledkov: Sirenie informacii o vysledkoch



https://www.erasmusplus.sk/erasmus_2021_2027/doc/rozne/2023/Ako_komunikovat_o_vasom_projekte.pdf
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AKTIVITY

Identifikovat
potreby

v' su zakladnym stavebnym kamenom projektu

Stanovit
ciele
projektu

v vychadzaju z identifikovanych potrieb
v" sluzia na naplnenie cielov projektu
Zohl'adnit

priority
a ciele E+

v’ primerané rozsahu projektu a moznostiam partnerov

v realizuju sa v krajinach organizacii zapojenych do projektu
(+ odoévodnené v sidlach institucii EU)

Vybrat
vhodné
aktivity

Erasmus+ - ;
OOOOOOO Jeme Zivoty, roz&irujeme obzory. EUROPSKA UNIA



Pre KA210 nie je dany zoznam opravnenych aktivit.

Akakolvek projektova aktivita moze byt opravnena, ak je relevantna pre dany typ projektu - teda
naplia ciele projektu a je finanéne efektivna.

= projektovy manazment (organizac¢né a administrativne ulohy)
= stretnutia a podujatia

% = priprava komunikacnych materialov
= tvorba vystupov (publikacie, materidly, nastroje atd'.)

= Sirenie vystupov — prezentacia vysledkov

= vzdelavacie aktivity
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Male partnerstva KA210 = Mobilitné projekty

Ak su: NIE JE

v taziskom planovanych aktivit mobility* to p:;tznle(:stvo
v’ v partnerstve prevazne Skoly ale mobilitny
v prinosy a dopad projektu limitované len projekt KA1!

na zapojenych ucastnikov a organizacie

* Projekty partnerstiev mézu za urcitych okolnosti mozu zahfiat aj organizovanie mobilit (nadnarodnych aktivit

zameranych na ucenie sa, vyucbu a odbornu pripravu jednotlivcov a skupin), ale len ak do dosahovania cielov
projektu vnasaju pridanu hodnotu.

.
IC Erasmus+ ,
ey Obohacujeme Zivoty, roz&irujeme obzory. EUROPSKA UNIA
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DOBREJ
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PRIKLAD DOBREJ PRAXE — OBSAH AKTIVITY

A1.1 Comparative analyses (M1 - M4)

Partners will initiate a comparative analysis as the first phase of the project. This will delve into various aspects of waste
management, particularly focusing on recycling, waste separation, handling of special waste, organizational structures in
waste management, entities responsible for waste administration and management, as well as identifying best practices in
both countries. Researchers from partner organizations will survey and analyze the waste management landscape in their
respective countries, monitor emerging types of waste and the adoption of new technologies in waste managemeny,
reaching out to pertinent institutions and leveraging available statistical data. They will collaboratively identify key areas for
mapping and analysis, specifying which aspects will be compared between the two countries. This comparative analysis
aims to offer a distinct perspective on the subject, assessing the effectiveness of waste management approaches in ltaly
and Slovakia.

A1_2 Monitoring of the public behavior towards waste (M1 - M4)

Analyses will also observe shifts in public behavior towards waste and its recent developments, if any, in contemporary
history. Special emphasis will be placed on assessing public attitudes towards recycling and waste separation, as well as
monitoring their knowledge of these topics and willingness to participate in efficient waste management practices.

A1.3 Report & Summary (M3 - M6)

Final aim is to create Report on recommendations that will contain apart of comparative analyses, evaluation of the attitudes
of relevant office staff and representatives towards the implementation of EU and national waste legislation and
comprehension of these legal frameworks. The result of this activity will be a comprehensive online report available on
webpage and used for next project activities. To maximise the outreach in A5, summary of main recommendations will be
translated into 24 EU Official languages.



PRIKLAD DOBREJ PRAXE - CIEL'OVE SKUPINY

TARGET GROUPS

TEACHERS

To innovate vocational education and trainining, we need to invest in human sources and provide tailored trainings for
teachers to boost their expertise and experiences that they pass on future generations. Nowadays it is very confusing to stay
informed by relevant and valid sources.Teachers have a crucial role in this. First they have to be equipped themselves with
necassary skills to navigate digital world so that they deliver lessons of high quality.

The project addresses the needs of teachers by providing microteaching experiences, sharing good practice examples,
cooperation on international level in developing educational materials and tailored workshop/training.

STUDENTS

Adolescence is a very sensitive time as teenagers spent a lot of time online which shapes their identity and relationships. It
affects their self-esteem, emotional well- being and opinions about the world and themselves. They are more vulnerable to
misinformation, disinformation, online pressure and fake news. It can result in harmful behaviour such as cyberbullying,
polarisation and radicalisation. Nowadays using Al is also popular among students and they need to learn how to use it with
some conditions.

The project addresses the needs of students by providing international learning environment to develop knowledge about
digital safety and guidance how to verify information shared in digital world. Additionally, the project develops students key
competences by teaching them how to create and share digital content in terms of understanding copyright and intellectual
property.

INDIRECT TARGET GROUPS - SOCIETY

Society needs individuals with strong media and digital literacy. We need to raise social awareness of digital threats such as
cyberbullying and harassment, cybersecurity, identity theft or online radicalisation and polarisation. Our society longs for
educational programme providing that and our project addresses that need.



PRIKLAD DOBREJ PRAXE — NAPOJENIE NA CIELE

OBJECTIVE NR. 1 DEVELOP AND IMPLEMENT A COMPREHENSIVE DIGITAL TRANSFORMATION STRATEGY
THAT INCREASES DIGITAL READINESS, RESILIENCE AND CAPACITY OF OUR ORGANISATIONS.

This objective is reached by variety of the activites that engage teachers/educators, students/leamers and stakeholders.
First of all, "digital safety race", with the participation of 30 students per partner, is an event to promote and boost digital
skills in a fun and competitive way. Open days and local vocational skills competitions not only increase public awareness
but also showcase students' digital skills to a broader audience.

OBJECTIVE NR. 2 INTEGRATE INNOVATIVE METHODS AND STRATEGIES FOCUSED ON MEDIA AND DIGITAL
LITERACY INTO VOCATIONAL EDUCATION AND TRAINING

Peer-to-peer activities that students will be preparing and sharing is an engaging method of leamning. Preparing
dissemination materials and project branding in general enables to practice digital skills of the participants as well as
promotes visibility of the project and last but not least it shows students engagement.

OBJECTIVE NR. 3 IMPROVE COOPERATION WITH STAKEHOLDERS BY INCREASING THE LEVEL OF
ATTRACTIVENESS OF VOCATIONAL EDUCATION AND TRAINING

The objective is reached by organising various public engaging events as well as those targeting primary and secondary
students. Digital Safety Race, Open days and Vocational Skills competition enable schools and business to participate and
collaborate. Format of the events increase attractiveness of vocational education and training. Multiplier events further
engage stakeholders, and the evaluation meeting in Slovakia helps find the strategies for future success. Peer-to-peer
activities help students work together, while updating websites, social media, and school publications raises the project's
profile and keeps people informed.



PRIKLAD DOBREJ PRAXE - VYSTUPY

The expected results of the comparative analyses encompass a range of tangible outcomes that contribute to improving
waste management practices, fostering collaboration and especially contributing to achievement of project goals:

1. Comprehensive comparative analyses: Researchers will develop a comparative analyses of waste management systems
in ltaly and Slovakia. These analyses will provide insights into key aspects such as recycling rates, waste separation
methods, special waste handling procedures, organizational structures, and the effectiveness of current practices.

2. Identification of best practices: The activity will yield a compilation of best practices in waste management from both
countries. These identified strategies, technologies, and approaches can serve as valuable examples for replication or
adaptation in the partner country, facilitating knowledge transfer and capacity building.

3. Understanding of public attitudes and knowledge: By assessing public attitudes towards recycling, waste separation, and
participation in waste management initiatives, the project will provide valuable insights into the drivers and barriers to
sustainable behavior change. Understanding public perceptions and knowledge gaps will inform the design of targeted
outreach and education campaigns.

4. Policy recommendations: Based on the comparative analyses and assessments of legislative implementation, the project
will generate policy recommendations aimed at improving waste management practices. These recommendations will be
informed by international best practices and tailored to the specific contexts of Italy and Slovakia, providing actionable
guidance for policymakers.

5. Enhanced collaboration: This activity will facilitate collaboration between researchers, government officials, NGOs, and
other stakeholders involved in waste management.



Rozpocet — zakladné zasady

=€ SPOLUFINANCOVANIE PROJEKTU z vlastnych zdrojov alebo
prispevkov tretich stran atd.

X NEZISKOVOST: cely grant musi byt vyuZzity na realizaciu projektu
AKTIVITY SA KONAJU V PROJEKTOVOM OBDOBI

4)): HOSPODARNOST A PRIMERANOST VYDAVKOV

- EUROPSKA UNIA




(1 1 I
JE AKO STAVBA DOMU. TTT
Musime vediet
Akym
Co chceme [ sposobom? ]
[ dosiahnut? ]

Kto bude na
i mat aku ulohu?
Co, kedy a kde?

Jednotlivé kroky na seba musia logicky nadvazovat a niekto by mal na
vSetko dohliadat.
NAKONIEC urobime kalkulacie a odhad rozpoctu.




Pre KA210 (Malé partnerstvad) si vyberate vysku grantu tak, aby rozpocet pokryl vSetky naklady
potrebné na dosiahnutie cielov projektu — tzv. jednorazovu platbu — vo vyske

30 000€ alebo 60 000€

% Rozpocet v ziadosti rozdeli podla aktivit, napriklad:

Aktivita 1 15 000€
Aktivita 2 20 000<€
Aktivita 3 25 000€

Projekt celkom 60 000€




PRIKLAD DOBREJ PRAXE - ROZPOCET

DOBRY ROZPOCET je adekvatny a nakladovo efektivny

Vzhl'adom na to, Ze mzdy zamestnancov na Slovensku v priebehu nasledujucich rokov sa moézu menit a z dévodu
zabezpecenia objektivity, pri stanoveni nakladov na aktivitu sme vychadzali zo stanovenych dennych personalnych
nakladov urcenych pre lektorov, vyskumnych a administrativnych zamestnancov uvedenych v Sprievodcovi programom

ERASMUS+ verzia 2(2021) pre KA2 kooperacné partnerstva. Tieto personalne naklady su na urovni terajsich
priemernych celkovych cien prace (hruba mzda + odvody zamestnavatel a) zamestnancov v profesiach lektor a
vyskumny pracovnik.

Do odhadovanych nakladov (vyska grantu) na Slovensku sme zapocitali celkovi cenu prace zodpovednych
zamestnancov (vyskumnych zamestnancov/lektorov a administrativnych zamestnancov), ktora je potrebna na
vykonavanie vsetkych nasledujlcich faz ECO-World Café diskusie - predbeznej, implementaénej a konecnej:
formulovanie pozvanok, vyber relevantnych Géastnikov, zaslanie pozvanok, vyhotovenie menného zoznamu,
formulovanie otazok a ich preklad do narodnych jazykov, organizacné zabezpecenie v priebehu podujatia, vedenie
riadenych rozhovorov, Strukturovane] konverzacie (moderovanie), sumarizacia vysledkov, identifikacia prikladov dobrej
praxe na zaklade odporucéani uéastnikov, formulovanie zaverov a odporucéani na zaklade tém a otazok v narodnom
jazyku, preklad do angliétiny.

Pri tejto aktivite organizacia P1 poskytne vlastny nefinancny prispevok vo forme zasadacieho priestoru, technickych
zariadeni (PC, projektor, platno, flipchart, pisacie potreby) a obcerstvenie (ekologickou formou-nebalena voda, pohare).

Pocet clovekodni pre vyskumnych zamestnancov/lektorov organizacii: 7*74=518 EUR
Pocet ¢lovekodni pre administrativhych zamestnancov organizacii: 6°39=234 EUR

Vyska grantu pridelena na aktivitu: 752 EUR



ROZPOCET - TYPICKE NAKLADY

[ Fropagcaa] [ Vadows ]
diseminacia y o
naklady
Pobytové - ,
[ naklady ] [ Administrativa J
Nakup materialov a
potrebnych sluzieb

UPRAVA NAKLADOV V ROZPOCTE

e zniZenie nakladov na projekt (napr. nakladovo efektivnejsie sp6soby
dosiahnutia podobnych vysledkov alebo Uprava pocétu/rozsahu aktivit)

ucastnikov aktivit, zvySenie poctu aktivit alebo doplnenie dalSich vystupov)




TVORBA ROZPOCTU - ZDROJE

= Sprievodca programom 2025

% SK verzia str. 253 - 254
= Prirucka k modelu jednorazovych platieb
Klu¢ova akcia 2 — Partnerstva pre spolupracu
Vyzva 2025



https://www.erasmusplus.sk/erasmus_2021_2027/doc/vyzva/2025/erasmus-programme-guide-2025_sk.pdf
https://www.erasmusplus.sk/erasmus_2021_2027/doc/rozne/2025/Prirucka_2025.pdf
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Priestor na Vase otazky...
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